Envision Activators keep you proactive /
and your business growing! /

VALUES

Have explicit core values to help o Th e 9 P rOf it

you create team cohesion and hire

effectively. /

MISSION o

Have a clear mission that 6 A Ct Iva to rs

defines why your practice
exists.

VISION

Define and express where
your practice is headed.
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you an effective leader!

CLARITY

Know who you are and what

you want. trol of Your
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ENERGY

Take charge of your energy.
How you show up to work e
matters!

COURAGE \

Take action and consistently express
who you are and what you truly think,

need, and desire :
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Empower Activitators help you \ DR. DAVID

attract and retain the best talent! \ ‘\ L —

MASTERY

Challenge your team to grow professionally. Give 0
them the tools and training to succeed. \

AUTONOMY

Give your team choice and a voice. 9
PURPOSE \ O

Infuse meaning into your workdays. Provide more than a paycheck.
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D E N TI ST Dr. David Maloley




The 9 Profit Activators
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From Reactive
to PROACTIVE
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Your first and foremost job as a leader is to take
charge of your own energy and then help to

orchestrate the energy of those around you.

— Peter F. Drucker
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